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-­‐ 	
  UNIV	
  POLICY	
  TO	
  INTERNALIZE	
  
CBD	
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Opportuni'es	
  for	
  integra'on	
  of	
  CBD	
  

Teaching	
  

Research	
  

Outreach	
  

POLICY	
  

CURRICULUM	
  

CAPACITY	
  (HUMAN	
  &	
  PHYSICAL)	
  	
  

POLICY	
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  (HUMAN	
  &	
  PHYSICAL)	
  	
  

POLICY	
  

CURRICULUM	
  (SHORT	
  COURSES)	
  

CAPACITY	
  (HUMAN	
  &	
  PHYSICAL)	
  	
  



Design	
  of	
  the	
  plaQorm	
  

•  What	
  
– Are	
  biodiversity	
  issues?	
  
– Are	
  the	
  priority	
  issues?	
  
– Are	
  the	
  goals	
  of	
  the	
  network?	
  
– Are	
  the	
  goals	
  of	
  the	
  united	
  na'ons?	
  
– Are	
  the	
  needs	
  of	
  Kenya?	
  
– Are	
  the	
  need	
  of	
  the	
  university?	
  



Design	
  of	
  the	
  plaQorm	
  

•  How	
  
– Tackle	
  each	
  of	
  the	
  issues?	
  
– Do	
  we	
  implement	
  the	
  objec'ves	
  vis	
  a	
  vis	
  each	
  of	
  
the	
  issues?	
  

– Do	
  we	
  involve	
  the	
  other	
  players	
  
– Do	
  we	
  engage	
  with	
  IUNCBD?	
  
– Do	
  we	
  engage	
  with	
  other	
  players	
  in	
  the	
  network?	
  



Design	
  of	
  the	
  plaQorm	
  

•  Which	
  are	
  the	
  preferred	
  strategies	
  
– To	
  implement	
  UNCBD	
  	
  goals	
  at	
  the	
  university?	
  
–  Influence	
  the	
  na'onal	
  ini'a've	
  
–  to	
  engage	
  with	
  IUNCBD?	
  
– Do	
  we	
  engage	
  with	
  other	
  players	
  in	
  the	
  network?	
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Core	
  ac'vi'es	
  -­‐	
  Training	
  

•  Training	
  
– Curriculum	
  
– Short	
  courses	
  

•  Publica'on	
  
– Scien'fic	
  
– Bulle'ns	
  
– NewsleYers	
  

•  Policy	
  (Univ)	
  
– To	
  enhance	
  CBD	
  

•  So	
  on	
  



Core	
  ac'vi'es	
  -­‐	
  Outreach	
  

•  Community	
  
–  Short	
  courses	
  
–  Engagement	
  in	
  
research	
  

– Awareness	
  campaign	
  
–  Engagement	
  in	
  
product	
  dev	
  

•  Na'onal	
  
Government	
  
–  Policy	
  debate	
  
– Na'onal	
  debate	
  

•  Interna'onal	
  arena	
  
–  IUNCBD	
  
– UN	
  

•  Networks	
  
–  Joint	
  research	
  
–  Joint	
  training	
  
– Mee'ngs	
  
–  Knowledge	
  sharing	
  

•  So	
  on	
  



Core	
  ac'vi'es	
  -­‐	
  Research	
  

•  Infrastructure	
  
•  Center’s	
  research	
  agenda	
  
•  Engagement	
  with	
  community	
  
•  Network	
  leveraging	
  
•  Alignment	
  	
  with	
  IUNCBD	
  agenda	
  
•  Alignment	
  with	
  UN	
  agenda	
  



Core	
  ac'vi'es	
  
•  Culture	
  enhancement	
  
•  Legal	
  
•  Policy	
  alignment	
  

–  University	
  
–  Na'onal	
  	
  
–  Interna'onal	
  

•  Intellectual	
  property	
  
•  Biodiversity	
  analysis	
  
•  Product	
  development	
  
•  Marke'ng	
  
•  Training	
  
•  Awareness	
  campaigns	
  



Support	
  ac'vi'es	
  

•  Technology	
  
– Biotechnology	
  
– Product	
  synthesis	
  

•  Human	
  resources	
  
•  Procurement	
  (Supply	
  chain	
  )	
  
•  Infrastructure	
  

–  laboratory	
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